Duluth Rotary Club #25

YOUTH PROTECTION POLICY
 June 15, 2016 
PURPOSE

This Policy sets standards of conduct to ensure the safety of youth and to protect Rotary Club members and Rotary volunteers. Any function, activity, or event organized or sanctioned by Rotary Club #25 where youth are present is subject to this policy. Rotary members and Rotary volunteers must always use their best judgment at all times when dealing with youth.
CODE OF CONDUCT

Rotary Club #25 is committed to creating and maintaining a safe environment for all participants in Rotary activities. It is the duty of all Rotary members and Rotary volunteers to safeguard, to the best of their ability, the welfare of youth, to report abuse and neglect, and to prevent the physical, sexual, emotional or verbal abuse, or the sexual harassment of youth. 
DEFINITIONS

Adult:  Any person age 18 or older.   

Background Check:  A national criminal record check conducted by an entity selected by the Club which meets or exceeds District requirements. 

Central States Rotary Youth Exchange:  A separate affiliated organization which provides oversight to the Rotary Youth Exchange Program. 

Counselor:  A club member assigned to an Exchange Student by the Youth Exchange Committee..

District:  Rotary District 5580

Emotional or Verbal Abuse:  The use of fear, humiliation or verbal assaults to control behavior of a young person.

Guardian:   Designated members of a Youth Exchange student host family.  For the purpose of this Policy, and related training, guardians have characteristics similar to a parent.
Mandatory Reporter:  Certain individuals due to their profession and or licensure with the State, are required to report to legal authority reported abuse or neglect.  Due to the nature and purpose of Rotary and in particular this Club’s service, Youth may perceive Club Members to be Safe Adults.  As a result, even though not required by law, this policy requires Club Members to report suspected abuse or neglect consistent with the requirements of a Mandatory Reporter as defined by Minnesota Statute.

Inappropriate Relationship:  Any sexual relationship by a Club Member with a youth participating in any Rotary sponsored or related activity. 
Neglect:  Failure to provide adequate food, clothing, shelter or medical care necessary for a youth’s well-being.

Physical Abuse:  Mistreatment of a youth by use of physical contact intended to cause pain, injury or other physical suffering or harm. 
Rotary Member:  A member of Rotary Club #25.

Rotary Volunteer:  Any adult participating in a Rotary sponsored activity at the invitation or direction of a Rotary member.  In the event a youth reports abuse or neglect the Rotary volunteer will contact the proper safe adult, who shall be the Rotary Supervisor of the sponsored activity.
Safe Adult:  A Rotary member or volunteer who has completed training as set forth in this Youth Protection Policy and reports abuse.

Sexual Abuse:  Engaging in implicit or explicit sexual acts with a youth or forcing or encouraging a Youth to engage in implicit or explicit sexual acts alone or with another person of any age of the same or opposite sex. Examples include: indecent exposure, showing pornographic material or sexual material to youth. 
Sexual Harassment: This consists of sexual advances, request for sexual favors, or verbal or physical conduct of a sexual nature. Examples include: sexual jokes, verbal abuse of a sexual nature, displaying sexually suggestive pictures, sexual leering or whistling, inappropriate physical contact. 
Supervisor:  A Rotary Club member who has supervisory or direct responsibility of a Rotary sponsored event or activity where youth is being served or will be present.
Youth:  Any person under the age of 18 years.
Youth Exchange Officer: The Rotary Club #25 member who represents Central States Rotary Youth Exchange in all Club activities involving International Exchange Students.  The Youth Exchange Officer shall report all abuse or neglect situations involving International Exchange Students to the Club #25 Youth Protection Officer immediately.   

Youth Protection Officer:  The Secretary of Club #25 or their successor shall serve as the Youth Protection Officer.

POLICY STANDARDS (SUMMARY)
1.   Obtain training on youth protection (all Club Members are encouraged to be trained).

2.   Provide for two adults to be present for activities involving youth (two deep leadership).

3.   Avoid private (not in public view) one adult to one youth situations.

4.   Plan events consistent with two deep leadership.

5.   Understand the nature and context of the activity (use your best judgment).

6.   Respect privacy.

7.   Wear appropriate attire.

8.   Keep responses appropriate (respectful, sensitive).

9.   A statement by a youth of abuse or neglect is to be directly reported to the Youth Protection        Officer who must promptly report the statement of abuse or neglect to the proper legal/social service authority and Club and District responsible parties
10.  Report promptly any violation of this policy to the Youth Protection Officer. 

11. Maintain high ethical standards (speak out if uncomfortable).

12.  Club Members who engage in an Inappropriate Relationship are in violation of this policy.
PROCEDURES

1.  Training

The Chair, Vice Chair, all Counselors and members of the Youth Exchange Committee are to be trained.  Training shall be BSA Youth Protection Training – instructions are attached as Appendix A – or Club approved alternative.  In addition all of the other Youth Exchange Program requirements established by the District and Central States are to be met.

All members of the Youth and Community Committee, Junior Rotarian Committee, and the Board of Directors are to be trained.  

Any Supervisor, as designated by either the Youth Protection Officer or any Committee, is to be trained.

The Club will provide training, approved by the District, and make it available to all Club members and volunteers. 

Training certification is required every three years. Evidence of training is to be maintained by the Youth Protection Officer in the Rotary Club office, reported to the Board of Directors quarterly and provided to the District as requested..

2.  Background Check

The Youth Protection Officer, President, President Elect, and the Director responsible for a Committee listed below are to complete a background check per attached instructions. 

The Chair, Vice Chair, all Counselors and members of the Youth Exchange Committee are to complete a background check.  The Chair and Vice Chair of the Youth and Community Committee and the Chair and Vice Chair of the Junior Rotarian Committee are to complete a background check.  Background checks shall be performed online by IntelliCorp – instructions are attached as Appendix B.
Any Supervisor, designated by either the Youth Protection Officer or any Committee, is to complete a background check. 

 Background checks are required every three years when a Club member becomes a volunteer meeting the preceding criteria. Costs of the IntelliCorp background check are paid for by the Club.   
Results of background checks are confidential and are to be maintained in archives at IntelliCorp.  

3.  Youth Protection Officer

The Secretary is the Youth Protection Officer.  In the event the position of Secretary is vacant, or person unavailable, the Secretary Elect will serve. 

The Youth Protection Officer shall ensure all required background checks and training are in place, and maintain a list of members required to have training and background checks.
In the case of an unacceptable response to a background check, the Youth Protection Officer shall notify the Rotary member or Rotary volunteer and suspend, pending resolution, their ability to participate in any Rotary sponsored activity involving Youth.

The Youth Protection Officer is the designated person to receive a notice of non-compliance with this policy and, in consultation with the Rotary President, determine a course of action.  In the case of reported abuse to local legal authority, the Youth Protection Officer shall notify the sitting District Governor. 

Reporting and notifications are to be prompt.

4.  Confidentiality

The name with contact information of any youth will not be published on the web or in any other format in the public domain nor shared in written or verbal communication except to legal authorities/social service agencies and authorized Club and District responsible parties.
5.  Reporting Abuse or Notification of Non Compliance.
Upon observing or being informed of an activity or event that is a violation of this policy the safe adult shall immediately contact the Youth Protection Officer who shall promptly report the activity or event to appropriate legal/social service agencies and Club and District responsible parties (except in an emergency when 911 is to be contacted)..
In the case of notifying the Youth Protection Officer of non-compliance with this policy, the person is asked to keep the matter confidential.  

6.  Travel

An activity taking place 30 or more miles from Duluth or involving an overnight stay will require approval from the Youth Exchange Officer or written permission from each youth’s parent or guardian after they have been supplied with a written itinerary, including time lines, transportation information, planned activities, supervision, contacts and lodging arrangements. If the activity includes crossing international borders, required medical waivers and permission slips for all youth must be obtained.  Rotary is to have the parent or custodian's contact information. 

When youth participate in any Rotary sponsored travel activity Club #25 will: (a) have a pre-planned system for supervision and safety - this can be shared with other clubs; (b) be responsible for all travel, lodging and meal expenses for youth; (c) if applicable, provide advance notification to the District Committee sponsoring the activity as to the plan of supervision and safety.

7.  Alcohol

Rotary sponsored socials or other activity where alcohol is served must abide by the local and state ordinances or jurisdictional authority on the use of alcohol. 

8.  Oversight & Review
Oversight and reporting for this policy is the responsibility of the Club Secretary who serves as the Youth Protection Officer.  The Board of Directors is responsible for this policy and its periodic review.  The Youth Protection Officer is to report quarterly to the Board of Directors on the implementation of this policy including a status report on compliance by members for background checks and training.

A Rotary member with a confirmed unacceptable background check is subject to review and possible termination depending on the nature of the unacceptable background check.  A Rotary member with a confirmed unacceptable background check from a conviction arising from an incident involving Youth will be terminated per RI Guidelines.  Non-Rotarians who fall into this category will be prohibited from working with youth in a Rotary context. 

A Rotary Member who fails to complete required Youth Protection Training is subject to removal from the Committee which sponsors or oversees the youth activity which mandated the training. 

A Rotary member found to be in violation of the Youth Protection Policy will be referred by the Youth Protection Officer to the Board of Directors for action up to and including termination of membership.

9.  Dissemination 
The policy shall be posted on the public area of the Club Website. Upon any revision, as approved by the Board of Directors, the revised policy will be distributed by e-mail to all Club members; at a regular meeting a copy is to be placed at each table with an announcement by the Presiding Officer; an article is to be placed in the Gimlet addressing the changes.   
Organizations and Youth served by the Duluth Rotary Club should be advised of this Policy and advised to go to the Club Website to review the policy and for further information.
10.  Community Resources

First Witness Child Advocacy Center:  218-727-8353

Program to Aid Victims of Sexual Assault:  218-726-1931

St. Louis County Social Services Department:  218-726-2012

Adopted by the Board of Directors:  March 17, 2010.  Revised:  April 20, 2011.  Revised:  June 15, 2016.
Appendix A

Instructions
Online Youth Protection Training 10/12/2016
Rotary Club #25 has adopted the on-line training program of the Boy Scouts of America and MyParticipation.org.

1. Your computer must be connected to a printer so your certificate can be printed out. Your sound should be turned on.
2. Contact the Rotary Office or the Youth Protection Officer (club secretary) if you have questions or difficulty completing your training.

3. Start by going to the myparticipation.org website.
Step One- Create a user account on the site.
1. Click on: "New to My Participation?"
2. Click on: "Create an Account"
3. Under "Select User Name"- Enter a user name. The name you select must be 6 to 25 characters. Write your Username down on a separate piece of paper.
4. Click on: Check user name availability.
5. If it says user name is available, click on: "Next" in the lower right corner.
6. If it says user name not available, click on: "Get New User Name"
7. Registration-It is pre-checked "I am not a member" which is correct. Click on: "Next".
8. Registration- Enter your profile information. A phone number is not required. The "E-mail Opt In" box should not be checked.

9. Under "Terms and Conditions" you must check the box "I Accept These Terms and Conditions".

10. Under "Verification Image" type in what you see in the grey box making sure to use the correct upper or lower-case letters.
11. Click on: "Create User" in lower right corner. Within a few minutes you will receive an email message in your inbox with a link to login and set your password. Don't go to your inbox until step 15.
12. Registration- continued- "Security Question" Click on: "Select a Question" Click on: the question you wish to select.

13. Under "Answer 1" type in the answer.

14. Repeat this process for "Security Question 2" and then click on: "OK"

15. Go to your inbox- open the email from "My Scouting Web Administrator"
16. Click on: the link in the email.
17. The "Password Change" screen will appear. Enter in a password under "New Password"-follow the "Password Restrictions" in the yellow box when choosing a password. Enter in your password a second time under "Confirm New Password". Write your password down on a separate piece of paper.

18. Click on: "Change Password"

19. This takes you to the "Sign in Screen". Enter your "User Name" and "Password" and submit.

20. You are now in the "Welcome to my Participation!" screen and ready to do your training. Click on: "My Training- E Learning" in the box on the left-hand side.
21. Under "Other", "Basic Training", "Youth Protection Training" Click on: "Take Course"

22. Click to begin.
Once you have completed the course, take the 25-question test. At the end of the test, fill in your Name and Rotary #25.
Print your certificate and fax, email, or hand deliver a copy of it to the Youth Protection Officer.
Primary Author: Tom Young Rotary Club of Duluth
Online Youth Protection Training

Appendix B

Instructions

Online Background Check

11-19-2015

Below are directions to complete your online background check.  This is a secure process where you enter your data directly to INTELLICORP (an independent service provider).  This is the same service provider used by many other Rotary Clubs and Central States Youth Exchange Program. The process is paperless and takes only minutes.

There is no cost to you.  All expense is paid by Rotary Club #25. If you have any questions contact the Club Secretary, secretary@duluthrotary.org who is the Youth Protection Officer. 

Thank you for your volunteer work.

BEFORE YOU START

This process requires an active email address along with your full name, social security number, date of birth, and address.   

The step by step process is described below.  

The Internet Site and required Password are provided below.

Have these instructions available (or printed) before you go to the site. 

SUBMITTING YOUR ON LINE BACKGROUND CHECK

1. Click on this address: https://DuluthRotary.volunteerportal.net or copy and paste it into your internet browser.

2. Read the Intellicorp Disclosure and Authorization.  

3. Scroll to the bottom and enter the password: Youth1911 
4. To proceed click on “Agree and Consent”.
5. Enter your information in the fields provided.

6. If you wish to receive a copy of your background check, click the Yes box.

7. Enter “Minnesota” for the location of your volunteer work.

8. Click “Next”
9. Review the summary of your information.

a. Address is auto verified – including Zip plus 4.

b. If you need to make any corrections click on “Edit”.

10. Click on “Complete”.  Allow a few moments to process.

11. You should then see: “Your information was successfully submitted.”

12. DONE

Primary Author:  Al Makynen
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